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Hi! I'm Andrea Carter

Diversity & Human Capital &
Hiring Predictors

Assumption Based Decisions
vs. Data Driven Decisions
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3 Belonging-First Zones



Top Challenges of
Diversity In The
Workplace

©Copyright 2021. Andrea Carter. All Rights Reserved.

Communication, Context, 

 Language & Training

Hostility & Defensive Patterning

Strategy & Implementation

Governance & Reporting

Sustainability (Long & Short Term

Goals)
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Human Capital
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"The stock of skills that the

labour force possesses"

Goldin (2014)

Predictors For Employee Selection

& Assessments:

- KSAOs

- Personality



Collective
Intentions
& Context
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3 Beloning-First Based Data Tools
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Comprehensive EDI assessment
that measures

 - HR strategy and operations

 - Organizational Culture

 - Sourcing, Recruitment & Talent

Selection Practices

 - Performance Metrics

 - Learning & Development

Practices

 - Offboarding & Alumni Data

Validated Belonging Survey that
measures

Governance models, Committees
and Defined Context For EDI 

 - Demographic Data

 - Workplace Comfort 

 - Workplace Contribution

 - Workplace Connection

 - Workplace Psychological Safety &

Trust

 - Workplace Wellbeing

 - Workplace Perception &

Engagement with EDI

 - Vision, Mission, Purpose

-  Defined context, language,

meaning & terms

- Clear collective intentions

- Defined policies, procedures &

strategies with dates and deadlines

- Integration with Business Strategy,

ESG, CSR, & HR
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